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§Recent Update:  April Version
� Executive Summary
� Feedback Received
� Town Hall Meeting
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§Moving Forward: Financial Partners 
Transformation
w Process Reengineering
w Enabling Technologies
w Employee Transformation
w Enhanced Service Delivery
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Product Team Examples

§ FP Core Process Reengineering

§ Default Reduction Process Reengineering

§ Common Third Party Interfacing

§ Enhanced Partner Relationship Management
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§ Use of internal SFA IntraNet to increase knowledge sharing 
and cross-organizational communication 

§ Developing standards, transform systems, processes and 
organizational structure to improve delivery and 
administration of Financial Aid with the community - use best 
practices, industry and government standards, and existing 
FFELP community experience

§ Develop Portals to provide consistent, single, user interface:
w Financial Partners - enable personalized access and 

submission of data in support of business requirements
w School Channel - customized for schools but tailored to be 

used throughout higher education community
w Future channel portals to enable enterprise wide 

connectivity
§ Use of secured digital technology for ‘on line’ browser enabled 

processing

Information Technology Initiatives 
in Support of the Financial Partners
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§ Reduction of paperwork and duplicate 
processes through electronic billing and 
invoicing, improved application processes, and 
regulatory reform

§ Integrate a complicated loan origination process 
into a single, less complicated system

§ Use standard Integrated Project Management 
approach to provide uniform methodology and 
incorporating partners throughout the 
community

Information Technology Initiatives 
in Support of the Financial Partners 
Channel
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§ PBO -- changing the way we do business in 
SFA with our customers and partners
§ In Financial Partners, we are changing the 

way we do business…
w GA/ Lender Payment
w Contract management
w Oversight and Technical Assistance
w Policy and Analysis

§With our primary focus on:
PARTNER UNDERSTANDING
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3 CONCURRENT ACTIVITIES

¶Portals

·Review of Edits

¸Common Origination and 
Disbursement
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School Portal Initiative



SFA Announces Elimination of Mid-Year FAT

Entrance Counseling Results Sent to Schools 
ElectronicallyMaster Promissory Note Released
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3 “Baby” customization (by school)
3 Home Page to manage content
3 Links to all existing SFA web-sites
3 Links to all web-enabled operating systems 
3 Document and “Key Word” search
3 Feedback loop

3 “Baby” customization (by school)
3 Home Page to manage content
3 Links to all existing SFA web-sites
3 Links to all web-enabled operating systems 
3 Document and “Key Word” search
3 Feedback loop
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Portal -- Version 1.0, Sept. 2000
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F Calendar 
F ED/ SFA News
F System Alerts 
F “My Shortcuts”
F Content Management (examples)

3Review or Submit Student Records (link to RFMS, LOS, NSLDS)
3Book Store (order documents, materials, use SFA Download)
3Training/Conferences (link to SFA Coach, Conferences Sites)   
3On Line Library (link to IFAP documents)
3Funding (link to GAPS)
3Contact Us (send e-mail, access lists of current phone numbers)
3Program Participation (link to E-App, PEPS on the Web)

FF Calendar Calendar 
FF ED/ SFA NewsED/ SFA News
FF System Alerts System Alerts 
FF “My Shortcuts”“My Shortcuts”
FF Content Management Content Management (examples)(examples)

33Review or Submit Student RecordsReview or Submit Student Records (link to RFMS, LOS, NSLDS)(link to RFMS, LOS, NSLDS)
33Book StoreBook Store (order documents, materials, use SFA Download)(order documents, materials, use SFA Download)
33Training/ConferencesTraining/Conferences (link to SFA Coach, Conferences Sites)   (link to SFA Coach, Conferences Sites)   
33On Line LibraryOn Line Library (link to IFAP documents)(link to IFAP documents)
33FundingFunding (link to GAPS)(link to GAPS)
33Contact UsContact Us (send e(send e--mail, access lists of current phone numbers)mail, access lists of current phone numbers)
33Program ParticipationProgram Participation (link to E(link to E--App, PEPS on the Web)App, PEPS on the Web)
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DLSSDLSS

Portal -- Version 2.0 TBD

DLOSDLOSRFMSRFMS

NSLDSNSLDS CPSCPS

Single Sign-OnSingle SignSingle Sign--OnOn

3 Increased customization
3 Ability to set up variety of user types
3 Single sign-on to operating systems

3 Increased customization
3 Ability to set up variety of user types
3 Single sign-on to operating systems
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COMMON ORIGINATION AND 
DISBURSEMENT

A Conceptual Design
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§ Time focused on managing systems not 
serving students

§ Inadequate access to student and school 
data 

§ Don’t support full integrity of the programs

§ Cost us $427 million

Current Processes...
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§ Open process inclusive of FFEL, State 
Grants, etc.

§ Full access to data for those with a right to 
know

§ Best possible source as close to real time 
as possible

§ Pilot for 2002-03 roll-out

Common Process...
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§ Common definitions

w Shared data definitions across programs
w Common core processes: originating, reporting, 

reconciliation

§ Best data
w From best possible source, eliminating redundancies

§ Easy Access
w Internet-Based
w Leverage latest technology for seamless  interfaces

§ Edits focused on data integrity/compliance 
w Same edits across programs
w Elimination of intra-system edits
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3Access to student history data for those 
with the “right to know”

3Access to institutional research data 

3Utilization of a common process for all 
programs
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3Access to student history data

• All Title IV received
(Similar to data currently on FATs/ NSLDS)

• Reduces steps to find student level data

• Accessible via security by student, school, 
etc
(all with “right to know”)



Student HistoryStudent HistoryStudent History
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STANDARDS, 
STANDARDS, 

STANDARDS

3Consistent student data from all sources
u Common data definitions

3Data sharing among all partners
u Common security definitions

We Need Your Help
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Create Common Payment 
Request Record 

§ The institution creates a single Title IV Common 
Payment Request Record for each eligible student

§ This record contains a student identifier and data 
needed to request payment for Title IV programs.

Student 
Identifier

Last
Name

First
Name

Middle
Initial

Street
Address Pell DL Campus 

Based ...
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Current Systems without 
Middleware

CPS

NSLDS

STU Elig/
Demogr. Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION
- Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

RFMS CBS

Aggregates
for FISAP

LOS

PEPS TIV Inst DB

GAPS

via
batch

Loan
Servic-

ing

P
O

R
TA

L
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Current Systems with 
Middleware

CPS

NSLDS

STU Elig/
Demogr.

Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION
- Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

RFMS CBS LOS

PEPS TIV Inst DB

GAPS

via
batch

Loan
Servic-

ing

*

*

PORTAL
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Reengineered Systems with 
Middleware

Student Applicant Data

STU Elig/
Demogr. Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION - Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

School Eligibility Data

Origination and
Disbursement

(Pell, Campus-Based,
Direct Loans)

Loan Servicing

Financial Management

Data Warehouse

PORTAL

*

**

* *

*

- transmissions via batch or real-time via
internet communication mechanism
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§ SFA will develop middleware to accept current record 
layouts, allowing schools to migrate to common 
record as they are ready

Flexibility

Origination and Disbursement
(Pell, Campus-Based, Direct Loans)

SCHOOL A SCHOOL B

Pell FSEOG FWS DirectPerk Pell Campus-
Based Direct

Wrapper
Technology

Common Record
FISAP

FISAP
Processing

LOS Records

RFMS Records

Common Record
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§Year-end student detail reporting 
for Campus Based programs

§ Funding Method Options for Pell & 
Direct Loan
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3 Customization by single user
3 Direct interface with operating systems
3 Access to query, download from 

operating systems and data warehouse
3 Ability to create data marts for analysis

3 Customization by single user
3 Direct interface with operating systems
3 Access to query, download from 

operating systems and data warehouse
3 Ability to create data marts for analysis

Student Applicant Data

School Eligibility Data

Origination and
Disbursement

(Pell, Campus-Based,
Direct Loans)

Loan Servicing

Financial Management

Data Warehouse
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ED/ SFA

Application Processing
(Student Applicant Data)

Direct Loan Repayment
and Debt Collection

Data Warehouse

Origination &
Disbursement

(Pell, Campus-Based,
Direct Loans)

Core FMS (Financial Management)

CRM (Customer Relationship Management Tool)

Maintain School Data (School
Eligibility Data)

Schools

Software
Vendors

FFEL
Lenders

'Fetches' data for display w/o storing

FFEL GAs

Students

Third Party Servicers

State
Agencies

Clearing-
house

ELMNet Common
Line

Associat-
ions

Contractors

Virtual SFA


